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A Case for Individual Resilience

November, 2013 May, 2015
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Why Resilience Matters
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What is Resilience?

The capacity e |t can be bullt

to recover  Has a desired state
quickly  Requires action
from difficulties  Needs perspective

Leaders must do this for
themselves and their teams
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You Can’t Reach the Summit in a Day
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Building Leadership Resilience

Define a Goal or Purpose

Get Support

Maintain
Perspective

Take the
High Ground

Hit the Near
Target First

Break it Down
Establish a Touchstone
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Building Leadership Resilience

Establish a Touchstone
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Establishing Your Touchstone

The Old Man and
the Sea
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Establishing Your Team’s Touchstone
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Building Leadership Resilience

Define a Goal or Purpose
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Defining Your Team’s Purpose

thoughtLEADERS ic )9

A global firm of uniquely-skilled executives who teach
managers around the world how to be great leaders
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Building Leadership Resilience
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Breaking Your Challenges Down
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Breaking Your Team’s Challenges Down

“Have a bias toward
action — let's see
something happen now.

You can break that big
plan into small steps
and take the first step
right away.”

— Indira Gandhi
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Building Leadership Resilience

Hit the Near
Target First
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Hitting Your Near Target First
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Helping Your Team Choose Their Targets
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Building Leadership Resilience

Take the
High Ground
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Seizing the High Ground
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Building Leadership Resilience

Maintain
Perspective
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Maintaining Perspective for Your Team

“It's only...”

WATER SOLUBLE

= & https:/fwww.yahoo.com A‘ PUrPose

APlant Fo od
@ Server not found :

Firefox can't find the server at www.yahoo.com.

* Check the address for typing errors such as ww.example.com instead of
www.example.com

* If you are unable to load any pages, check your computer's network
connection,

& If your computer or network is protected by a firewall or proxy, make sure
that Firefox is permitted to access the Web.
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Building Leadership Resilience

Get Support
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Building Your Support Network

November, 2013 May, 2015
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Supporting Your Team
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Questions Please!
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Building Leadership Resilience

Define a Goal or Purpose

Get Support

Maintain
Perspective

Take the
High Ground

Hit the Near
Target First

Break it Down
Establish a Touchstone
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In Closing

To get new leadership ideas on a regular basis,
visit our blog (http://www.thoughtleaderslic.com/blog)
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